











DIRECTORS REPORT

To,
The Members,
RAAS Housing Finance (India) Limited

Your Directors have pleasure in presenting the Third (3~) Directors Report on the
business and operations of RAAS Housing Finance (India) Limited, together with
draft audited and consolidated financial statements and accounts for the financial year
ended March 31, 2016.

FINANCIAL RESULTS

The financial highlights of the operations are as follows:

(in Rupees)

Particulars _ _ FY 2015-16 - FY 2015-16 FY 201415

_ - Consolidated ‘Standalone Standalone
Total Revenues 8,15,88,408 8,15,83,507 1,74,92,209
Total Expenditures 10,55,26,130 105,407,874 3,92,60,586
Gross Profit before depreciation, (2,39,37,722) {23,824,367) {21,768,377)
amortizations & Taxation
Depreciation and amortizations 2,262,647 2,262,647 264,661
Profit before Tax (PBT) (2,62,00,369) (26,087,014) (22,033,038)
Provisions for Tax/ Deferred Tax (5,595,346) (5,595,346) (12,319,532)
Profit after Tax (PAT) (2,06,05,023) (2.04,91,668) (9,713,506)
Profit/ Loss bought forward (3,03,92,656) (3,03,92,656) (20,679,150)
Tangible Net Worth 94,90,02,321 94,91,15,676 4,69,607,344

DIVIDEND

The Board did not recommend any dividend for financial year 2015-16.

TRANSFER TO RESERVES

The Company has not transferred any amount to Reserves for the financial year ended
March 31, 2016.

RESULTS OF OPERATIONS

The Company earned a total income of Rs 815.84 lacs, registering a significant increase
over the income of financial year 2014-15. Profit before tax is Rs (260.87) lacs and Profit

after tax is Rs (204.92) lacs.
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LENDING OPERATIONS

During the year under review, the Company has sanctioned loans for Rs 108.4 cr. The
Company has disbursed loans of Rs 71.9 cr during the year. Total cumulative
disbursements until March 2016 were Rs 92.2 cr.

STATE OF COMPANY’S AFFAIRS

Financial Year 2015-16 was an important year during which the Company
strengthened its base to grow exponentially.

Some key parameters and milestones:

1. The loan portfolio as of March 2016 stood at Rs 76.7 cr against Rs 20.2 cr as of
March 2015

2. The Capital Adequacy Ratio as of March 2016 was 149.04% against 12% as

stipulated by NHB.

Gross and Net NPA ratio was NIL

Collection efficiency stood at 100%

5. Your Company is now registered under Securitisation and Reconstruction of
Financial Assets and Enforcement of Security Interest Act, 2002 (SARFAESI)

6. In Technology, the Company has taken significant steps to automate and
digitize customer acquisition, fulfilment and loan life cycle

Ll

There is no change in the fundamental nature of business of the Company for the year
under review.

FUTURE OUTLOOK

Your Company is focused in helping people accelerate towards their goal of home
ownership with ease. The Company’s aim is to become a leading Housing Finance
Company that is fully digitized. The Company is working towards a future where it
can help convert someone’s dream of owning or building a home into reality, at
literally a click of a button.

The Company believes that the dream of home ownership should be all inclusive, and
hence caters to customers of all socio-economic backgrounds. Your Company is also a
big supporter of the Prime Minister’s mission to provide “Housing for All” by 2022.
The Company is actively financing retail customers in the Affordable Housing
projects launched by Haryana and Rajasthan governments. The Company has
additionally taken the initiative to be a channel for providing Credit Link Subsidy
Scheme (CLSS) offered by the Government of India to applicable customers. Your
Company’s expansion plan for the future is focused on reaching out to customers in
areas that are under-banked.
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Your Company’s commitment to the Affordable Housing segment has made it one of
the only loan institutions in the industry today that has a dedicated green channel for
processing Affordable Housing applications. Today, any customer applying for a loan
at your Company receives a decision in less than 48 hours, making it one of the
quickest turnaround times in the industry. As your Company works on further
automating our processes, we are committed to reducing this turnaround time further
to give our customers a decision within 24 hours of receiving their application.

MATERIAL CHANGES AND COMMITMENTS

There are no material changes and commitments, affecting the financial position of
the Company which has occurred between the end of the financial year of the
Company i.e. March 31, 2016 and the date of the Directors’ Report i.e. May 4, 2016.

REGULATORY GUIDELINES

The Company has been complying with applicable Guidelines, Circulars and
Directions issued by National Housing Bank (“NHB”) from time to time. The
Company has been maintaining capital adequacy as prescribed by the NHB
periodically.

PUBLIC DEPOSITS

The Company is non-deposit accepting/ holding Housing Company as per the
Housing Finance Companies (NHB) Directions, 2010 and the provision of section 73
of the Companies Act, 2013 are not applicable to the Company. The Company has NIL
public deposits for the period ended March 31, 2016. Further, during the year ended
March 31, 2016, the Company has not accepted, renewed or held any public deposit
as on the balance sheet date.

Since the Company has neither accepted nor renewed any fresh public deposits
during the year under review, accordingly, requirement of maintaining liquid assets
as specified under Section 298 of the National Housing Bank Act, 1987, does not arise.

SHARE CAPITAL

The authorised, issued, subscribed and paid-up share capital of the Company has
increased from Rs 50 crores to Rs 100 crores during the year under review.
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INTERNAL FINANCIAL CONTROLS AND THEIR ADEQUACY

A strong internal financial control culture is prevalent in the Company. The Company
has a robust and comprehensive internal financial control system for all the major
financial transactions to ensure reliability of financial reporting, timely feedback and
compliance with laws and regulations.

BOARD OF DIRECTORS AND KEY MANAGERIAL PERSONNEL
Board of Directors

The Board of Directors comprise of Ms Raakhe K Tandon, Mr Rajat Baldhi, Mr
Sandeep Chopra, Dr Manoj Vaish, and Lt Gen (Retd) Dr S P Kochhar. The Company
appointed Lt Gen (Retd) Dr S P Kochhar as an Independent Director of the Company.

The Company now has two Independent Directors namely Mr Sandeep Chopra and
Lt Gen {Retd) Dr S P Kochhar.

The Company has received declarations from all the Independent Directors of the
Company confirming that they comply with the criterion as prescribed under Section
149 of the Companies Act, 2013.

Additionally, Dr Manoj Vaish was appointed as a Non-Executive Director of the
Company during the year.

Key Managerial Personnel
Mr Rajat Baldhi, Managing Director & CEO, Ms Raakhe K Tandon, Executive Director,
Mr Vipin Jain, Vice President & CFO and Ms Ritika Sati, Company Secretary of the

Company continue to be the Key Managerial Personnel as per the provisions of the
Companies Act, 2013.

DIRECTORS RETIRING BY ROTATION
In terms of Section 152 of the Companies Act, 2013, Dr Manoj Vaish, Non-Executive

Director shall retire at the ensuing AGM and being eligible for re-appointment, offers
himself for re-appointment.

\
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BOARD EVALUATION

A total of eleven Board Meetings and two Audit Committee Meetings were held in
the period under review, which were attended by adequate quorum to take note of
the Company’s performance.

The Board of Directors expressed their satisfaction with the Performance of the Board
and its Committees.

Statutory Committees of the Board:

Audit Committee

The Board of Directors had constituted the Audit Committee on August 21, 2015. The
Committee consists of the following Directors as on March 31, 2016:

# Name of Director - Member | Designation

1 Lt Gen (Retd) Dr S P Kochhar | Independent Director

2 Mr Sandeep Chopra Independent Director

3 Dr Mangj Vaish Non-Executive Director

Nomination and Remuneration Committee

Pursuant to provisions of Section 178 of the Companies Act, 2013, the Board of
Directors had constituted the Nomination and Remuneration Committee on August
21, 2015. The Committee consists of following Directors as on March 31, 2016:

# | Name of Director - Member Designation

1 | Lt Gen (Retd) Dr S P Kochhar Independent Director

2 | Mr Sandeep Chopra Independent Director

3 [ Dr Manoj Vaish Non-Executive Director
4 | Ms Raakhe K Tandon Executive Director

NUMBER OF MEETINGS HELD DURING THE FINANCIAL YEAR 2015-16:

Table containing details of Board Meetings and Committees Meetings along with
dates are as follows:

S. Name of Committee No. of | Date of Meetings

No Meetings

1. Board Meetings 11 (Eleven) | April 04, 2015;
April 16, 2015;
April 22, 2015;
June 3, 2015;
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June 24, 2015;

July 27, 2015;

August (4, 2015;
August 21, 2015;
October 16, 2015;
November 3, 2015;
and February 01, 2016
2. Audit Committee 2 (Two) November 03, 2015;
February 01, 2016

3. Nomination and NIL
Remuneration
Committee

ATTENDANCE OF DIRCTORS/ MEMBERS AT BOARD AND COMMITTEE
MEETINGS

# Name Board Meetings Audit Committee Meeting | Nomination &
Remuneration Committee
Meetings | Attended | Meetings held | Attended | Meetings Attended
held held
Ms Raakhe K Tandon 11 11 - - -
1.
2 | Mr Rajat Baldhi 1 11 - - - _
3. Dr Manoj Vaish 4 3 2 2 - -
4 |[Lt Gen (Retd) Dr S P 4 3 2 2 - -
Kochhar
Mr Sandeep Chopra 11 4 2 2 -
5.

EXTRACT OF ANNUAL RETURN
In terms of provisions of Section 92 of the Companies Act, 2013 read with Rule 12 of

Companies (Management and Administration) Rules, the extracts of Annual Return
of the Company in form MGT-9 is provided as Annexure - A to this Report.

STATUTORY DISCLOSURES
None of the Directors of your Company are disqualified as per provisions of section

164(2) of the Companies Act, 2013. The Directors of the Company have made
necessary disclosures, as required under various provisions of the Companies Act,

2013.
N A\ o
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CONFIRMATION ON NIL FRAUD, MISFEASANCE OR ANY IRREGULARITY
IN THE COMPANY

There were no instances of fraud, misfeasance or irregularity detected and reported
in the Company during the financial year 2015-16.

STATUTORY AUDITORS

In terms of provisions of Section 139 of the Companies Act, 2013 and Companies
(Audit and Auditors) Rules, 2014, the appointment of the Company’s Statutory
Auditors, M/s Walker Chandiok & Associates, will be ratified at the ensuing Annual
General Meeting.

Since, M/s. Walker Chandiok & Associates, Chartered Accountants has been
appointed as Statutory Auditors, therefore it is proposed to ratify their appointment
in the ensuing Annual general meeting.

AUDITORS’ REPORTS
Statutory Audit Report

The Board has duly examined the Statutory Auditors’ Report to the Accounts; this
Report is self-explanatory. Clarifications, wherever necessary, have been included in
the ‘Notes to Accounts’ section of the Annual Report. Furthermore, a Report under
para no. 34 of the National Housing Bank Directions, 2010 is attached and is self-
explanatory.

Secretarial Audit Report

The Company had appointed M/s. Geeta Goswami & Associates, Company
Secretaries, to conduct its Secretarial Audit for the financial year ended March 31,
2016; as required under the regulations. The Secretarial Auditors have submitted their
report confirming the compliance with all the applicable provisions of various
corporate laws.

In terms of provisions of section 204 of the Companies Act, 2013, the Secretarial Audit
Report is provided as Annexure - B of this report.

PARTICULARS OF LOANS, GUARANTEES OR INVESTMENTS UNDER
SECTION 186

No loans, guarantees were made during the FY 2015-16 which attract the provisions
of Section 186 of the Companies Act, 2013.

A
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However, on August 11, 2015, the Company has invested by way of subscription in
50,000 Equity Shares of Rs 10/- each (aggregating to Rs 5,00,000/-) in RAAS
Distribution (India) Private Limited, a Wholly-Owned Subsidiary Company.

RELATED PARTY TRANSACTIONS

All related party transactions that were entered during the financial year were in the
ordinary course of the Business of the Company and were on arm’s length basis.
Hence, the provisions in relation to disclosure of particulars of contracts or
arrangements with related parties referred to in sub-section (1) of section 188 of the
Companies Act, 2013 in the Form AOC-2 is given are not applicable to the Company.

REMUNERATION OF DIRECTORS AND KEY MANAGERIAL PERSONNEL

Remuneration of Directors and Key Managerial Personnel are given in MGT-9
(Annexure A).

RISK MANAGEMENT

Risks associated with intense competition for business in the Housing Finance
Industry has resulted in pressure to maintain good spreads, profitability and long
term viability. These challenges require structured and comprehensive measures and
not just ad-hoc actions.

To ensure that the operations are in sync with shareholder’s expectations of risk and
return, and to meet the regulatory guidelines stipulated by National Housing Bank
(NHB), it is crucial that the Company has a defined set of processes in place for
articulating how it plans to manage its risks. Accordingly, the business decisions need
to be based on a dynamic integrated risk management system.

In line with the above, the Company has adopted ‘Assets and Liability Management
Guidelines’ covering risk management by the Company. The risk management
systems of the Company are seasoned, comprehensive and provide risk mitigants.

WHISTLE BLOWER POLICY

Your Company has adopted a Whistle Blower Policy and established a mechanism for
directors and employees to report concerns about unethical behaviour, actual or
suspected fraud, or violation of code of conduct. The mechanism also provides for
adequate safeguard against the victimisation of employees who avail the mechanism,

(
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and allows direct access to the chairperson of the Audit Committee in exceptional
cases.

DIRECTORS’ RESPONSIBILITY STATEMENT

Pursuant to Section 134 of the Companies Act, 2013, the Directors to the best of their
knowledge and belief, confirm that:

a) in the preparation of the Annual Accounts, the applicable accounting standards
have been followed along with proper explanation relating to material departures;

b) the Directors have selected such accounting policies and applied them
consistently and made judgments and estimates that are reasonable and prudent
so as to give a true and fair view of the state of affairs of the Company at the end
of the financial year and of the profit and loss of the Company for that period;

) the Directors have taken proper and sufficient care for the maintenance of
adequate accounting records in accordance with the provisions of this Act for
safeguarding the assets of the Company and for preventing and detecting fraud
and other irregularities;

d) the Directors have prepared the Annual Accounts on a going concern basis; and

e) the Directors have devised proper systems to ensure compliance with the
provisions of all applicable laws and that such systems were adequate and
operating effectively.

ENERGY CONSERVATION, TECHNOLOGY ABSORPTION, AND FOREIGN
EXCHANGE EARNINGS AND OUTGO

Since the Company provides Home Loans, most of the information as required under
Section 134(3) of the Companies Act, 2013, read with the Rule 8 of Companies
(Accounts of Companies) Rules, 2014, is not applicable. However, the information, as
applicable, has been given in Annexure - C and forms part of this report.

FOREIGN EXCHANGE EARNINGS AND OUTGO

The Company has not earned any foreign exchange during the year under review.
Further the amount of foreign exchange outgo is given below:

Earnings : NIL
Outgo :NIL &

(T}
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DISCLOSURE UNDER THE SEXUAL HARASSMENT OF WOMEN AT THE
WORK PLACE (PREVENTION, PROHIBITION AND REDRESSAL) ACT, 2013

The Company has in place an Anti-Sexual Harassment Policy ('Policy’) in line with
the requirements of The Sexual Harassment of Women at the Work Place (Prevention,
Prohibition and Redressal) Act, 2013. Internal Complaints Committee (ICC) has been
set-up to redress complaints received regarding sexual harassment. No cases of sexual
harassment have been reported to nor investigated by the Internal Complaints
Committee (ICC) during the year under review.

HUMAN RESOURCES AND TRAINING

Human Resources are the most valuable asset of the company and the company seeks
to attract the best available talent. Productive high performing employees are vital for
Company’s success. The Board values and appreciates the contribution and
commitment of the employees towards performance of your company during the
year. Almost all employees were covered in various behavioural training programs
during the year, across locations. The Company also sponsors its employees for
various training programmes and seminars including the training programmes
conducted by National Housing Bank in order to update their knowledge and keep
them abreast of all the developments in their respective fields.

ACKNOWLEDGEMENT

Your Board hereby places on record its deep appreciation to the support provided by
the Shareholders, business associates, banks and other stake holders. Your Board also
places on record its deep appreciation of the hard-work of the employees and their
commitment towards the Company.

By order of the Board of Directors
For RAAS Housing Finance (India) Limited

.

w@f"-’w

Rajafga]dhi Raakhe K Tandon
Managing Director & CEO Executive Director
DIN:01151570 DIN: 00601988

Date: May 04, 2016
Place: New Delhi
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Annexure - A

Form No,. MGT-9

Extract of Annual Return as on the Financial Year ended on March 31, 2016

[Pursuant to section 92(3) of the Companies Act, 2013 and rule 12(1) of the

Companies (Management and Administration) Rules, 2014]

L.LREGISTRATION AND OTHER DETAILS:

i. CIN

et ety et A e Pl ) LA R AT P TR T Sy FAR S TSRS e s S

'ii. Registration Date

fii. Name of the (fompény 7
iv. ry /

Company

v. Address of the Registered office and

contact details

‘Whether listed company

of Registrar and Transfer Agent, if
any

" Category / Sub-Category of the

" 1249, Aruna Asaf Ali Marg, Opp.

'Name, Address and Contact details

' U65999DL2013PLC255432

AR B A S sy AT LTRSS T

Tuly 16,2013

'RAAS Housing Finance {India) Ltd
" Housing Finance Company

Fortis Hospital, Vasant kunj, New
Delhi- 110070
No

" Beetal Financial and Computer

Services Private Limited
Address: 99, Madangir, B/ 4, local
Shopping Centre, Near Dada
Harsukh Das Mandir, New Delhi-
110062

- Contact Person: Punit Mittal
Tel: 011-29961281-83
Fax: 29961284
Email: beetalrta@gmail.com

ILPRINCIPAL BUSINESS ACTIVITIES OF THE COMPANY

All the business activities contributing 10 % or more of the total turnover of the

company: -
Sr.  ‘Name and Description of main "NIC Code of the "% to total turnover of the
No.  products /services Product/ service ‘company
I ‘Providing Fisasing Loars N %

A
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HLPARTICULARS OF HOLDING, SUBSIDIARY AND ASSOCIATE COMPANIES

Sr.  Name And Address Of The CIN/GLN Holding/ % of shares  Applicable
No. Company Subsidiary  held Section
1. RAAS Capital (India) Pvt Ltd U659%93MH2010PTC205614  Holding " 99.99 - 2(87)ii)
2. RAASDistribution (India) Pvt Ltd ~ U67190DL2015PTC283977  Subsidiary  100.00  2(87)(ii)

IV. Share Holding Pattern (Equity Share Capital Breakup as Percentage of
Total Equity)

i. Category-wise Share Holding

Category of No. of Shares held at the beginning of No. of Shares held at the end of the _year % Change during
Shareholders  the year o . the year
Demat . Physical = Total ~ %of : Demat  Physical  Toll % of Total |
Total i Shares !
A. Promoter B _ ~ o
1) Indian o _ , ] . . P .

a) Individual/ - 98 98 00019 97 1 98 00019 -
HUF -- - .- . — - - . -
b) Central Govt - - - - - - ) -
c) State Govi(s) - - - - - - - - - -
d) BodiesCorp - 49999900 49999900 9999 99999900 - 99999900 9999 -

€) Banks / Fl - T - - . R S Tl
f AnyOther . . L o DT T T mommmm
- 49999998 49999998  99.99 99999997 1 99999998 9.9 -
Sub-total(A)(1)- , o ,
'2) Foreign - - - 0.00 - - - 0.00 -
2 NRls- - - - 0.0 - - - 0.00 -
Individuals )
h} Other- . - ' - 0.00 - - - 0.00
Individuals o
i) Bodies Corp. - - - 00 - - 0.00 B
j) Banks / FI - - - 0.00 - - - 000 -
K) Any Other.... - - - 0.00 - - - 0.00 o
- - 0.00 - - - 0.00 -
Sub-total (A}2):-
B. Public i
. Shareholding _ o o , B
1. Institutions - - - 0.00 - - - 0.00 -
a) Mutual Funds - - - 000 - - X
b) Banks / FI - - - 0.00 - _ - 0w -
¢} Central Govt - - 000 - - 000 -
d) State Govifs) - - - 000 - - o0
e} Venture - - - 0.00 - - - 0.00 -
Capital
f) Insurance - : - - 0.00 - - - 000 - -
Companies e L R S
g Fls - - B 000 - - - 0.00 -
W) Foreign - - . 0.00 - _ - 0.00 -
Venture
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" Capinl
) Funds
i) Others - - . 000 - oo - om0 oo
{specify)

Sub-total (B){(1)
2 Non . - S (1 D - - 0.00 -
Institutions '

a) BodiesCorp. - - ‘ - 000 - - - 0.00 ' .
. (i) Indian
__{ii) Overseas
b} Individuals

{i) [ndividual - 2 2 0 2 - 2 0 -
shareholders

holding

nominal share

capital upto Rs.

1 lakh

(i) [ndividual

shareholders

holding

nominal share

capital in excess

of Rs 1 lakh _ o o ) ) ) S o

c) Others - - - 0.00 - - - 0.00 -
(Specify)

Sub-total (B)(2) 2 2 0 2 - 2 0 -

Total Public
Shareholding 2 2 0 2 - 2 0 -
(By=(B)(1)+ (B}2} L ) ) S o
. Shares held by - - - 0.00 - - - 0.00 -
Custedian for

Grand Total - 50,000,000 50,000,000 100 99,999,999 1 1,00,000,000 100 -
(A+B+C)

il. Shareholding of Promoters

Sr. Shareholder’s

No Name Shareholding at the beginning of the year Shareholding at the end of the year
T T T "Noof | %oftotal | %ofShares | No.of  %oftotal | %ofShares % change
Shares - Shares of Pledged / Shares . Sharesofthe *  Fledged / in share
the encumbered to company encumbered lo holding
company total shares total shares  during the
: year
1. RAASCapital 49999900 9999 - 9999990 9% - -
{India) Pvt Ltd :
2. RaakheK 95 0.00 - 95 0.00 - -
Tandon N S
3. Radha Kapoor 1 0.00 - 1 0.00 N - -
4. Alkesh Tandon 1 0.00 - I 1 om0 - ) -

'~

A
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5. RoshiniKapoor 1

49,999,998

0o - I X S

‘9599 . - To09mms 9985

iii. Change in Promoters’ Shareholding (please specify, if there is no change)

Shareholding at the beginning of the Cumulative Shareholding during the year

_._year _ R
No.of shares % of total No. of shares
shares of the

o _company L
4,99,99,900 4,99,99,900
70,00,000 56,999,900
1,30,00,000 6,99,99,900
3,00,00,000 9,99,99,900
9,99,99,900 99.99% © 9,99,99,900

T RAAS Capital (India)
Private Limited
R At the beg'mnihg of the year .
1 AIlotmeﬁt of shares on
~August 21, 2015
2 " Allotment of shares on
August 21, 2015
3 Allotment of shares on
October 16, 2015
At the End of the year
and Holders of GDRs and ADRs):
Sl.

No.

For Each of the Top 10
Shareholders

At the beginning of the
_vea.r

Date wise Increase /
Decrease in Sharehoiding
during the year specifying
the reasons for increase
/decrease {(e.g. allotment /
transfer / bonus / sweat
equity etc)

At the End of the year ( or

on the date of separation,
if separated during the
year)

Shareholding at the beginning of the

year year
No. of shares % of total shares of No. of shares
. the company
2 0.00 2
2 0.00 2

% of total shares of the -
company '

iv. Shareholding Pattern of top ten Shareholders (other than Directors, Promoters

Cumulative Shareholding during the

~ %oftotal

shares of the
compary

000

0.00

A
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(v) Shareholding of Directors and Key Managerial Personnel:

SI.No Shareholding at the beginning of Cumulative Shareholding during the year
the year

ForEachofthe ~ No.ofshares  %of total shares No.ofshares  %of total shares of
. Directors and of the company the company
KMP

At&lebeginning T e 000 - s 000
of the vear

Date wise - - - -
Increase /
Decrease in
Shareholding
during the year
specifying the
reasons for
increase/ decrease
(e.g. allotment /
transfer / bonus/
sweat equity etc):

At the End of the 95 0.00 95 ‘ 1 0.00
year

V. Indebtedness

Indebtedness of the Company including interest outstanding/ accrued but not due for payment:

- ___excluding deposits | Loans ... Indebtedness

v . .

of the financial year

i} Principal Amount
ii} Interest due but not paid - -
iii) Interest accrued but not
Total (i+ii+it)) N
Change in Indebtedness during
the financial year
- Addition 1,05,00,000 1,05,00,000
- Reduction - -

Net Change 1,05,00,000 ' 1,05,00,000

Indebtedness at the end of the
financial year

A
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i) Principal Amount 1,05,00,000
ii) Interest due but not paid iii) -
Interest accrued but not due  : o o 7 e
- S B 1,05,00,000 ‘

Total (i+ij+iii) o , , , ] _ R

VI. Remuneration of Directors and Key Managerial Personnel

i. Remuneration to Managing Director, Whole-time Directors and/or Manager

br. No. Particulars of Remuneration Total
Name of MD/WTD/ Manager Amourt
Rﬂat Baldhi, Raakhe K Tandon,
anaging Executive Director

Director & CEO

1 Gross salary

{a) Salary as per provisions contained in 1,46,44,417 17,74,026 1,64,18,443
section 17(1) of the Income-tax Act, 1961

(b) Value of perquisites u/s
17(2) Income-tax Act, 1961 37,840 - 37,840

{c) Profits in lieu of salary under section - - -
17(3) Income- tax Act, 1961

2. Stock Option - R _

3. Sweat Equity - - -
4. Commission - - -
- as % of profit
- _others, specify...
5. Others, please specify - - -
6. Total {A) 1,46,82,257 17,74,026 1,64,56,283
Ceiling as per the Act i b

— N I - _
** As per Schedule V of the Companies Act 2013

ii. Remuneration to Key Managerial Personnel other than Directors

5L no. Particulars of Remuneration Key Managerial Personnel
Ritika Sati, Company Vipin Jain, Vice Total
Secretary President & CFO °
Gross salary
(a) Salary as per provisions contained
in section 17(1) of the Income-tax Act, 6,11,342 52,06,592 58,17,934
1 1961
’ (b) Value of perquisites u/517(2)
Income-tax Act, 1961 ) 30300 30,800
(c} Profits in lieu of salary under
section 17(3) Income-tax Act 1961 ) ) )
2. Stock Option - - -
3 Sweat Equity - - -
4, Commission - - -

A

DIREC TORS REPORT 2015-16 L‘/



- as % of profit

- others, spexify...
3. Others, please specify - - -
6. Total 6,11,342 5237392 58,48,734
iii.  Remuneration to Key Managerial Personnel Other Than MD /Manager/WTD
Sl No. Particulars of Remuneration ., Total
T dependent Diretom . Amount
""" "MrSandeep Chopra Lt Gen (Retd) Dr S P
Kochhar
Independent Directors
- Fee for attending board committee meetings 1,00,000 80,000 1,80,000
- Comumission
- Others, please specify
Total (1) “ie0000 80000 1,80,000
"'DrManoj Vaish
Non-Executive Directors T '
- Fee for attending board committee meetings -
- Commission
_ ~Others, please specify (Conveyance Charges) JAae
Total (2) i 24,943 24,943
Total (B)=(1+2) 2,04,943
Total Managerial Remuneration 2,04,943
_ Overall Ceiling as per the Act i b
** As per Schedule V of the Companies Act 2013
VIL.Penalties / Punishment/ Compounding of Offences:
Type Section of the  Brief “Details of Penalty/  Authority [RD . Appeal made. If
companies description Punishment/ JNCLT/ Court] any (give details)
Act Compounding fees
A. Company o - ) ) ) )
Penalty _ ' o T o U -
Punishment - - - o - ' - - -
Compounding - - o - T T -
| o BDircos
Penalty 7 ' L TTem e oo Tl ’ -
Punishment - 7 - - o - .
Compouﬁ&ing - ) - o T - T -
Penalty ‘ - - S L o .
Punishment - - ' ' - T L ' -
Compounding - : e -
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Form No. MR-3
SECRETARIAL AUDIT REPORT
FOR THE FINANCIAL YEAR ENDED MARCH 31, 2016
{Pursuant to section 204(1) of the Companies Act, 2013 and rule No.9 of the Companies
(Appointment and Remuneration of Managerial Personnel) Rules, 20 14]

To,
The Members,
RAAS Housing Finance (India) Limited

We have conducted the secretarial audit of the compliance of applicable statutory
provisions and the adherence to good corporate practices by RAAS Housing Finance
{India) Limited hereinafter called the company). Secretarial Audit was conducted in a
manner that provided me/us a reasonable basis for evaluating the corporate
conducts/ statutory compliances and expressing my opinion thereon.

Based on our verification of the RAAS Housing Finance (India) Limited’s books, papers,
minute books, forms and returns filed and other records maintained by the company and
also the information provided by the Company, its officers, agents and authorized
representatives during the conduct of secretarial audit, We hereby report that in our
opinion, the company has, during the audit period covering the financial year ended on
31% March 2016 complied with the statutory provisions listed hereunder and also that the
Company has proper Board-processes and compliance-mechanism in place to the extent,
in the manner and subject to the reporting made hereinafter:

We have examined the books, papers, minute books, forms and returns filed and other
records maintained by RAAS Housing Finance (India) Limited for the financial year ended
on 31= March 2016 according to the provisions of:

(Il The Companies Act, 2013 (the Act) and the rules made thereunder;
([1) National Housing Bank Act, 1987 and Housing Finance Companies (NHB) Directions,
2010 and other applicable rules thereat.

We further report that:

The Board of Directors of the Company is duly constituted with proper balance of Executive
Directors and two Independent Directors. As per the representation given by the
management, the required Board Committees duly constituted. The changes in the
composition of the Board of Directors that took place during the period under review were
carried out in compliance with the provisions of the Act. The details of Directors and/or
changes in the composition of the Board of Directors that took place during the period
under review is enclosed and marked as Annexure-1.

Adequate notice is given to all directors to schedule the Board Meetings during the financial
year under review, agenda and detailed notes on agenda were sent properly before the
scheduled meeting, and a system exists for seeking and obtaining further information and
clarifications on the agenda items before the meeting and for meaningful participation at
the meeting.

All the decisions are carried out unanimously. The members of the Board have not
expressed dissenting views on any of the agenda item during the financial year under
review. The decisions which were taken place in meetings and are required to be intimated
in necessary returns with ROC, have been filed in most of the cases. However, in certain
circumstances, it is found that intimation to ROC was given, in other than prescribed form,
which should be taken care of by the management of the Company.
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We farther report that there are adequate systems and processes in the company
commensurate with the size and operations of the company to monitor and ensure
compliance with applicable laws, rules, regulations and guidelines at para 3{(i) to (ii) and
also the laws listed herein below;

The Shops and Establishment Act;

The Employee’s provident Funds Miscellaneous Provisions
Act, 1952, and scheme made Thereunder;

The Employee’s State Insurance Act, 1948;

The payment of Gratuity Act, 1972;

The Payment of Wages Act, 1936;

The payment of Bonus Act, 1936;

The Minimum Wages Act, 1948;

The Equal Remuneration Act, 1976;

The Maternity Benefit Act,1961;

The Sexual Harassment of Women at Workplace (Prevention,
Prohibition and Redressal} Act, 2013.

!\)’—-
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During the period under review, the Company has complied with the provisions of the Act
listed at point 1 to 10.

We farther report that during the audit period the company has taken following events/
actions having a major bearing on the company’s affairs in pursuance of the above referred
laws, rules, regulations, Guidelines, standards, etc. referred to above).

(i} Issued 5,00,00,000 Equity Shares of Rs, 10/- each, on Preferential
basis to the existing shareholders of the Company in 2015-16.

(i) Constitution of Audit Committee, Nomination and remuneration
Committee, Sexual Harassment Committee

(iij) Alteration in the Memorandum and Article of Association of the
Company in 2015-16.

(v} Internal auditor was already appointed in FY 14-15 in the Board
Meeting held on 5% November, 2014-.

(v] There is no share Transfer during the F.Y 15-16

{vi) A wholly owned subsidiary of the Company was incorporated in F.Y. 15-16.

Geeta Goswami & Associates
Company secretaries

Sd/-
Geeta Goswami
M. No.: ACS 24228
COP: 15213
Place: Ghaziabad, UP
Date: 04.05.2016

This report is to be read with our letter of even date which is annexed as Annexure-II and
forms an integral part of this report.
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Annexure-l

Name of Director Designation Date of Date of
Appointment Cessation
Ms. Raakhe K Tandon Whole-time 16/07/2013 Not Applicable
Director
Mr. Rajat Kumar Baldhi Managing 16/07/2013 Not Applicable
Director
Mr. Sandeep Chopra Director 03/03/2015 Not Applicable
Dr. Manoj Vaish Director Not Applicable
04/08/2015
Lt Gen (Retd) Dr Sukhraj Director 04/08/2015 Not Applicable
Pal Kochhar
A o/
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Annexure-II

To,

The Members,

RAAS Housing Finance (India) Limited

1249, Aruna Asaf Ali Marg, Opp. Fortis Hospital
Vasant Kunj, New Delhi-110070

Our report of even date is to be read along with this letter:

1. Management of Secretarial record is the responsibility of the management of the
Company. Our respoensibility is to express an opinion on these secretarial records
based on our audit.

2. We have followed the audit practices and processes as were appropriate to obtain
reasonable assurance about the correctness of the contents of the Secretarial
Records. The verification was done on test basis to ensure that correct facts are
reflected in secretarial records. We believe that the processes and practices, we
followed provide a reasonable basis for our opinion.

3. We have not verified the correctness and appropriateness of financial records and
Books of Accounts of the Company.

4. Wherever required, we have obtained the Management representation about the
compliance of laws, rules and regulations and happening of the events etc.

3. The compliance of the provisions of Corporate and other applicable laws, rules,
regulations, standards are the responsibility of management. Our examination was
limited to the verification of procedure on test basis.

6. The Secretarial Audit Report is neither an assurance as to the future viability of
the Company nor of the efficacy or effectiveness with which the management has
conducted the Affairs of the Company.

Geeta Goswami & Associates
Company secretaries

sd/-
Geeta Goswami
M.No.: ACS 24228
COP: 15213
Place: Ghaziabad, UP
Date: 04.05.2016
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